CHARLES L. GIDEON ELEMENTARY &

SCHOOL The KindeziSchool

Weekly Construction Progress Report
Week 10/22/18-10/26/18

Balfour Beatty




10/15/18-10/19/18 Activities A

Building survey layout

Abatement &
Installation of site utilities

Re-Roofing

Mobilization and start of retaining wall foundation

The Kindezi School

Survey Layout and Footing Excavation Renovation Framing and MEP Rough

Balfour Beatty



10/22/18-10/26/18 Activities A

Prep for hurricane

Interior MEP rough &
Re-roofing The Kindezi School
Abatement

Setting of grease traps

Interior MEP Rough and framing at renovation Extension of rubble wall at Mary St

Balfour Beatty



10/22/18-10/26/18 Activities Continued

The Kindezi School

¥

3 .

Excavation and pouring of footings Installation of wall rebar

Balfour Beatty



10/22/18-10/26/18 Activities Continued

The Kindezi School

New Building foundations and wall formwork

Balfour Beatty



10/29/18-11/2/18 Activities A 2uee

Continue Renovation Rough :
Site Water Lines }
Curb and Gutter The Kindezi School
Rubble Wall at Mary Street

Retaining Wall and Foundations

Project Schedule

* Project schedule impacted by delayed LDP and Building Permit procurement
» Project substantial completion: 8/26/19 per 10/23/18 schedule update

Project Financials

« Current contract value: $14,400.00

« Approved OCO 1 $75,856.45 — Pending execution

Balfour Beatty



